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MEMOTANDUN FOR: Deputy Director (Support)

SUBJECT s Report of the Inapector Cemsrel on the Offics of Parscnnel
REFERENCES: Memo fr DCI to DDS dtd 2 Feb 60 (DDS 60-0L62), same subject,

and the 1Gts Report (DDS 60-0082)

1. This memorandum is for your information and consideration im respond-
ing to the request of ths Director of Central Intellipence for your comsnte
regarding the Inspector Conersl's survey of the Office of Persomnel,

2. We were pleased at the generally favorable tone of the report and
the recognition glven to the accorplishments of recent years, We feel that
the inspectors did an exosllsnt job of pulling together a description of the
varisd asotivities of the office end indontifyﬁ:g their relationshipe, There
ars, perhaps inevitebly, a few areas in which ':z:ay hswve bsen some confusion
or ingoouragy snd we feel that not enough atiention was paid to our current
efforts in management dewelopment but we bellieve that the report would be a
useful reference for anyons interestsd in firding out what is done in the
Offics of Personnel.

3, Ve are in penersl sgreement with ths recommendations made by the
Inspector General and have in fsot already taken steps to put some of these
suggestions into effect, Our coments on the specific regommendations are
attached,

i« The report on the Office of Personnel needs to be read in conjumction
with the Inspector Ceneralle report on Career Service and our responss to
vertain recommendstions in the Office report must anticipete the outcome of
the proposals made in that report, The most cbvious and significant example
of this is the recommendation for abolishing the personnel sections in the
Avea Divisions and trensferring their functions to the Clandsstine Services
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and of the Clandestine Servioes Personnel mms,on
responsibilities in persormel admirdstretion of the Ares Divisions/will be |

censiderably infivenced by the mechanisms established to cerry out the caresr
dovelopment program propossd in the report on Careesr Servios, We therefore
beliswe that no final sotion should be taken on this pertiealsr recommendation
until the Caresr Service report has been acted on, However, we do believe that
@n is a place for psrsannel specislists in ths Ares Divisions to sssist
operating supervisors in the day-to-dsy running of their business, These do
not need to be persnnel spoolslists in the plscement field sush as are nesded

te smupport caresr dsvelopment activitiss but they de need to de wll sccuainisd
with the various psrsommel services and benefits and the sdwinistretiwe mechanics
for socomplishing personnel sotions, Some of thess fields becoms highly technioal,
leave snd retirement matters for examgile, and persormw) gemsrellists do ususlly |
rely on staff experts tc settle fine points in their administration, n the

other hand, we believe they can and do usefully provide more than 2 referral i
and paper routing servioce and that, indeed, if qualified persamel were not

ssaigned to the D ivisions to provide positive esgictence in these fislds, the
sentrsl offios would not be adsquately staffed to fi11 the gep. We conasider,

toe, that such sssignments are valuatle experiences in the develomment of our
perscnnel professionals and particularly helpful in preparing them for assigne

mnt to overseas posts,

Gorden M, Stewart
Attachment Directer of Persornel
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